


 
7. Construction and Innovation Group 

Supports the organisation to grow its public housing portfolio, while driving innovation in design to 
reduce build costs and improve the quality and sustainability of our homes. 
 

8. Urban Development and Delivery Group 
Brings together functions that support Kāinga Ora to deliver large-scale and complex urban 
development projects. 

 
9. National Services Group 

Ensures national consistency in the delivery of frontline services and brings together functions 
dedicated to transforming the way Kāinga Ora communicates, engages and provide services to our 
customers, communities and stakeholders. The Group also provides leadership and co-ordination of 
key programmes of change that will alter how Kāinga Ora delivers services nationally over time.  
 

10. Urban Planning and Design Group 
Provides strategic leadership and specialist expertise on urban planning and urban design, and 
supports place-based planning teams when identifying, investigating and developing proposals for 
large scale and complex projects and spatial planning exercises. The Group works closely with iwi, 
local and central government agencies and the private sector to facilitate urban development 
opportunities. 

 
11. People Governance and Capability Group 

Provides organisational functions essential to supporting the organisation’s decision-making, 
prioritisation, and regulatory compliance frameworks, and oversees organisational risk and managing 
change. Includes accountabilities for management and strategic leadership. 
 

12. Te Kuratao Group – Māori  
Brings together key capabilities essential to ensuring that Kāinga Ora can fulfil its legislative 
obligations to protect and enable Māori interests and aspirations in relation to housing and urban 
development. This Group provides support through a centre of expertise to lift Māori capability and 
establish and maintain strong and trusted relationships with Iwi and Rōpū Māori across the country. 
   
In addition, you may find the following general information useful.  
 
The Government established Kāinga Ora in 2019 with two pieces of legislation, the Kāinga Ora–
Homes and Communities Act 2019 and the Urban Development Act 2020. This brought together three 
organisations, Housing New Zealand, its urban development subsidiary HLC, and the KiwiBuild Unit. 
  
The outcomes sought from Kāinga Ora are much broader than those of its predecessor organisations. 
This has seen the agency bring on more resources and programmes to align with the new tasks and 
scale it has been asked to deliver, adding capacity and capability and initiating programmes of work to 
deliver more effective and efficient customer and building processes.  
   
Since 2016, Kāinga Ora and its predecessors have transformed from a small-scale bespoke builder of 
houses for its customers, to leading the largest urban regeneration ever undertaken in New Zealand. 
This multi-billion dollar programme will transform suburbs and communities across the country and 
enable the supply of thousands of new homes.   
  
Our expanded role and responsibilities mean that Kāinga Ora is:  
  

 delivering the largest programme of state housing and urban regeneration in decades  

 responsible for the provision of transitional, affordable and market housing  

 a national urban development authority under the new Urban Development Act 2020, 
responsible for creating sustainable, inclusive and thriving communities in our urban areas  



 responsible for establishing its own independent building consent authority, Consentium, to 
help keep pace with its scaled-up delivery programme 

 committed to providing its services in a way that better understands, supports and enables 
Māori housing and urban development aspirations with the establishment of Te Kurutao.  

 implementing the Customer Programme which introduces a new service delivery model, new 
resources, and a new way of working with our customers to help them live with dignity, and for 
those who can, independently  

 overseeing a billion dollar fund to help improve infrastructure works to enable more housing 
across New Zealand  

 providing extra support for first home buyers through administering a range of home ownership 
products on behalf of the Government.  
 

Please note that Kāinga Ora  proactively releases its responses to official information request where 
possible, and our response to your request may be published at 
www.kaingaora.govt.nz/publications/official-information-requests/ with your personal information 
removed.  
 
Nāku noa, nā 
 
 

 
 
Gabby Boag 
Team Leader Government Relations 
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